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The Accredited Training Company 
Business Plan 

Background 

 Fun-gi Pty Ltd commenced operation on the 26th August 1997 operating as a primary producer and began training as a co-provider with RTOs in a range of areas. 

In 2005, Fun-gi Pty Ltd commenced trading as The Accredited Training Company (ATC), providing training and assessment in CPR and Senior First Aid.  ATC began co-providing for Queensland Ambulance at that time covering Senior First Aid and CPR courses and in February 2006 commenced co- providing for First Aid Alive.  

Lyn Quirk, a director of Fun-gi Pty Ltd has also been a registered trainer with Royal Life Saving Society of Queensland and also with Austswim during this period.   Fun- gi Pty Ltd has been co-providing with the Royal Life Saving Society of Qld since 1997 delivering training and assessment in Pool Bronze Medallion and Pool Lifeguard.  Fun-gi Pty Ltd has also been co-providing with Austswim Qld since 1999 delivering training and assessment in:

Teacher of Swimming and Water Safety

Teacher of Infants Swimming 

Teacher of Competitive Strokes 

Shane Holborn, the other director of Fun-gi Pty Ltd, was a primary producer when the company was formed and has since been a trainer and RPL assessor in Horticulture for TAFE and The Australian School of Horticulture.

Vision 

To deliver CPR and First Aid training as an enjoyable and educational experience so that  each participant feels confident that they have the skills and knowledge to administer first aid, should they be required to do so.  
ATC has no plans for significant changes either in delivery scope or scale of operations.
Mission Statement – 
To provide quality, relevant and professional training in CPR and First Aid 
Market Research and Analysis – 
There is a significant market in Queensland for high quality First Aid and associated training for volunteers in community service organizations and to provide additional job skills in a number of industries including: aged care; child care, disability industries and similar.  ATC focuses its services on this target market and presents itself to this market as a high quality, relatively low cost training provider. ATC has focussed on providing quality training at a fair price and has a loyal customer base and continues to maintain clients and gain new business.  
ATC monitors the components of this market through ongoing liaison with the major stakeholders, volunteers and administrators.  It also maintains a watching brief on the advertising of other providers in the area. Together these activities keep ATC informed of movements in the market and of any moves by competitors to capitalise on any identified trends. 
Competitor Analysis 
ATC monitors the advertising of its competitors and its liaison activities provide feedback on market perceptions of them.
There is considerable competition in training provision in First Aid and CPR because of growing employment requirements for these skills.  ATC has established its role as a prominent player in the market and maintains it by ensuring that its mix of quality and value for money to clients ensures  viability. 

Targeted Customer Base 
ATC target market includes child care and aged care workers, through provision of courses in consultation with their employers.  It also provides courses for other employers requiring First Aid or CPR qualifications for their workers.  Finally, in the group-clients area of operations, ATC provides Apply First Aid training for school teachers and massage therapy students.

In addition, ATC provides public courses in seven different locations across the Gold Coast on a rolling weekly basis to ensure ready availability in all areas.

ATC’s non-endorsed training is the final, served sector and this includes bronze medallion and Austswim courses as outlined above.  These activities are clearly isolated from those of the previous co-provision and will continue to be so from ATC RTO nationally endorsed training operations. However, clients are sourced from these operations as CPR and Apply First Aid are a required pre-requisite.
Competitive Advantage, Uniqueness and Differentiation
ATC competitive advantage begins with the reputation it has gained from the outset for highly relevant, realistic, effective and economical training.  This stems from ATC’s employment of currently employed or recent paramedics as trainers and assessors.  The experience and knowledge of these trainers gains immediate respect,  with students tending to listen and ask questions realising the trainers practical experience. 
ATC also follows up on students as part of its ongoing assessment validation and to add further value to its training.  This continuing content is also part of the unique service provided as well as contributing to the marketing of ATC services.   As CPR is required to be updated annually and First Aid every 3 years, ATC customer base continues to expand.

ATC also delivers Bronze Medallion and Austswim courses as a co-provider and each participant is required to gain competency in CPR and First Aid.  This adds to the diversity of the target population.
Resources 
ATC provides adequate resources to each trainer for correct delivery of training:
· 1 AED defibrillator per trainer 

· 1 mannequin for each 3 participants

· 1 sterilised face mask for each participant 

· bandages and slings
· first aid kits
· workbooks 
· textbooks 
· whiteboard
· training aids
Management
 Fun-gi Pty Ltd T/A The Accredited Training Company is managed by the directors – Shane Holborn as Principal and Lyn Quirk as Secretary. This arrangement makes the directors available to the trainers and students and ensures that trainers are provided with adequate resources to deliver professional training and reporting activities are maintained.
The secretary has a high profile within the Health and Fitness industry, while the Principal is experienced in the operation of Registered Training Organisations and business management 

Capital Resources 
ATC owns all resources without any debt and is financially secure to cover any liabilities.
ATC owns the following:

· office for conducting business and pays for the hire of venues in advance
· all training requirements including defibrillators, mannequins, face masks 
· stationary
· company
· vehicles
· phones, faxes and office equipment

ATC has paid for 2012 operating year:

· insurance – public liability and professional indemnity
· workers’ compensation 
· accountant’s fees 

Revenue streams and projection
Revenue streams include:

· public courses conducted several times each week – repeat business from reminder marketing 

· private courses conducted weekly – repeat business from reminder marketing
· sale of additional items including First Aid Kits and replacement parts, CPR masks, 

Projected Revenue:
All courses as outlined above operate on a weekly basis.  Course minimum numbers and associated accounting ensure that each course is profitable in its own right.
Marketing Plan 

As outlined above, ATC is a stable, well managed and financed small business with a profitable specialist scope of training delivery and assessment. 

Purpose

The current infrastructure is capable of serving double the number of courses currently on offer without expansion of the support base.  The RTO is essentially a family business with an associated lifestyle for all involved that encourages high quality delivery and assessment and very happy customers.  Clearly the maintaining of this situation will involve some expansion. However, any such growth will be within well defined parameters of operational requirements and with no degradation of delivery quality.
The aim of the ATC marketing strategy, in a rapidly changing market, is to ensure that the RTO maintains its high reputation and associated market share. 

Marketing mix

ATC marketing strategies include:
· website and online information
· mail outs to current customers, course enrolees and those coming up for re-qualification
· continuing liaison with employers in the target industries and endeavours
· follow up contact with course graduates and associated referrals
· continuous improvement of all products and services
· local advertising of course schedules in newspapers and by course flyers
· advertising in local school newsletters
· fridge magnets including all ATC contact information
· staff presentation in logoed uniforms and professional signage at each course venue
· promotion to volunteer organisations through participation and liaison
· resource sales including, books, first aid kits etc

Financial Plan
ATC is financially secure to meet monthly obligations including:

· all equipment required for the continued operation of the business is wholly owned.
· fees are paid by clients on a monthly basis and by individual participants on attendance.
· major expansion requiring finance is not considered necessary at this stage.
· equipment replacement is factored into business running costs
Operational Plan
Business Structure

 Fun-gi Pty Ltd T/A The Accredited Training Company is a company with two equal shareholders who are both operational in management of the business.
ATC in managed on a daily basis by the Principal, Shane Holborn who is responsible for the compliance of training and assessment, client liaison, marketing, staff performance and compliance of training and assessment materials as shown in associated position descriptions.
In conjunction the Secretary, Lyn Quirk is highly qualified within the health industry and liaises with RTOs to moderate assessment practices and standards and ensure delivery of current practice course material and. Lyn also delivers training and assessment on a regular basis.

ATC employs, on a casual basis, two appropriately qualified professionals from within the industry to deliver and assess the majority of courses. Other casual employees are hired on an as needs basis, against the same strict criteria.

This arrangement is very effective as it means that trainers are employed elsewhere as paramedics which allows them to maintain industry currency and provide course participants with very up to date information and topical real life examples while delivering scenarios.

The business office operates from 45 Larch Street Tallebudgera Qld 4228. Training courses and assessments are NOT delivered at this location.
All courses are delivered at venues throughout the Gold Coast – on each Saturday of each month and one during the each week, thereby servicing 7 venues – this means that participants have a choice of dates and locations closer and more convenient to their schedule. Public courses are also conducted at night each month and on an as needs basis in regional locations.

All of these courses are conducted in community halls that are hired on a permanent basis and paid for in advance.

Private courses are conducted several times weekly at clients’ premises.

ATC employs a bookkeeper to maintain financial compliance and payment for taxation and GST payments, staff wages, and general account balancing.
Course procedures

Staff assessors are advised of a course and location by email with a confirmation letter – this is initially forwarded to the client and then a copy forwarded to the trainer.
The trainer will arrive at the venue, set up for the training and assessment.  Welcome and register students, introduce themselves and present the course
The trainer ensures all participants complete appropriate paperwork including Participant Sheet, Enrolment form and Assessment form. There is a written examination in the First Aid course and each participant is issued with a textbook and workbook.

At the completion of training and assessment, the trainers complete evidence collation, advise students of their results, sign off on forms as appropriate and negotiate additional assessment opportunities for those who have not met the required standard.

The trainer then provides all forms completed to the office where the course and student data is entered into the computer.

Meeting Special Needs

 If special needs are to be met, trainers are advised on their course notification or telephoned to inform. Some participants for example cannot bend down to the mannequins on the floor so we arrange for the mannequins to be on a table.  Other participants may have a latex allergy so we issue them with a disposable cover to place over the latex. LL&N issues are noted on assessments. ESL students are verbally asked to answer the multiple choice test and this is identified on the assessment by the trainer.
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